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Abstract :

The cost management and ways to reduction it takesidered criterion to differentiate
between companies, because of its strategic imp®Eteand support the competitive
advantage of companies, however, a limitation wagkio reduce the company ability to
achieve higher levels of performance, whether thestictions internal or external required
need for harmonization and consistency betweenmbrx of cost management tools Such
restrictions on that this consistency into accdbatfoundations and principles of governance
worked to take into account the rights of stakebiiddhrough a series of laws and regulations
which are valve safety for the work of these congmnand it has to be there integration
between those tools (TQM, Theory of Constraintglyaes value chain, VSC, ABC, ABM)
and the principles and foundations of governancehie purpose of achieving the objectives
of the company and strengthen its competitive mos#s positive, since the problem of many
companies is to adopt each tool or approach of mmocl&riculum in private, creating a bit of
inconsistency in its application and may lead teating restrictions and bottleneck centers
affect the performance of the operations and dms/iof the company, and it came this
research highlights the importance of integratiod aonsistency between these approaches
and philosophies through a prospective study ianapde of industrial companies in Mosul.
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