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Abstract

The study aimed to know the reality of HRM as an independent variable
and its impact on raising efficiency of Algerian sports institution as dependent
variable and highlighting the role of HR in sports institution, and achieve goals by
sensitizing manager of HC importance, and identify employees’ view of HRM
policies, and standing on problems that prevent good performance.

We used descriptive approach, and study sample chosen randomly,
represented group of employees of Youth and Sports Directorate Wilayat Blida,
and used questionnaire for collecting statistical analysis. results indicated that
institution not deal with employees as effective element, and employees are not
satisfied with management policies, and see them unclear. It also shows lack of
interest in formation factor as primary source for developing performance.

Keywords: management; human resources; institution; athletic institution.
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