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Abstract

the aim of this study is to explore the effectiveness of transformational leadership with
its four dimensions (ldealized influence, inspirational motivation, Intellectual simulation,
individualized consideration) in reinforcement empowerment of human resources in the port
of Skikda. In order to achieve the objective of the study, a questionnaire was designed
covering all the data on the sample of the 60 employee, The data was analyzed and tested
using the SPSS program using statistical methods.

The study concluded that transformational leadership is an effective mechanism for
reinforcing the empowerment of human resources in the port of Skikda. The study
recommends maintaining the current situation and to develop it constantly.
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— Gail M. Sullivan, and Anthony R. Artino, (2013), Analyzing and Interpreting data
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