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Abstract

Through this paper, we sought to brief the conceptual variables of the study (learning
organization and excellence performance) and then worked through the conceptual
deconstruction and contextual analysis and emission to build the most critical factors
in achieving excellence performance. The organization's learning philosophy and its
principles and pillars make continuous improvement and the creation of opportunities
to achieve competitive priorities its renewed goal and knowledge (acquisition,
creation and recycling) and its means.These pillars are the most organizational aspects
of transformation from traditional organizations to their learning counterparts.They
increase opportunities for organizational excellence: organizational structure;
leadership; organizational culture; human resource; strategy (organizational
empowerment; high containment)

Keywords: Learning Organization; Excellence Performance; Leadership; Organizational
Structure; Organizational Culture; Human Resource; Strategy.
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