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Abstract:

This study aims at revealing the importance and the role of
innovation as a strategic approach in the change management at the
business companies, and identifying its important orientations which
help it to adapt in an changeable environment and in front of a
knowledge economy directed world.

This study show that it is very important to adopt a planifed
changement process as culture in the organization and outing from the
simple changement, by an innovative strategy as a more efficient
approach to realize its continuity in front of a new challenges. This
study, also, indicated the innovatory change management orientations,
as knowledge management, innovatory leadership, and innovatory
human resources management.
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