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Abstract:

The University, as a knowledge institution, consisting of a set of
materials, human and financial resources, needs an organizational structure,
that allow it to create har mony between its various components and that help it,
firstly, to avoid confusion in tasks, and secondly, to exploit its resources
rationally.

This article examines the problem of the organizational structure
applied in universities, as one of the most important pillars to achieve a higher
performancein thislast. It studiesthe deter minants of organizational structure,
its nature and its main characteristics, in order to identify the organization of
thistype of institutions, taking the Algerian university asa model.

Theresear ch has demonstrated that the organizational structure of the
university is a bureaucratic professional structure, it is governed by a set of
internal and external determinants, and the Algerian university requires a
reengineering of its structure, in a way that deals with the disadvantages of the

current structure, and integr atesr ecent methods of management.
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