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~"Abstract : @

This paper attempts to shed light on the

process of internationalization in higher
education these last two decades. More
specifically, it will offer an overview of
the developments brought to the Higher
education field since the independence
time. The paper will detail with facts and
data the progress of the
internationalization  process at the
Algerian university level. Overall, the
attempts  to the
achievements and the shortcomings of
the progress within a specific time frame.
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INTRODUCTION:

The Algerian university has witnessed various changes throughout the decades
since the independence phase. Many reforms were advised through time; however,
Algeria with its latest attempts to catch up with the rest of the developed world has
managed to lead a rather bumpy road towards the internationalization of its higher
education system. The process is ongoing the last two decades and has yielded some
achievements but also marked some shortcomings. Thus, the purpose of this paper is
to detail the various changes undergone by the Algerian higher education and
highlight how useful the internationalization has been to this sector. We attempt also
to address the downside of the process and discuss the reasons behind the matter.
Overall, the paper in itself is a record regarding the internationalization process that
can be kept as a literature for further comparative researches and studies in this field.
2. History of the Algerian Higher Education:

Right after the Algerian independence from the French colonizer in 1962, Higher
education became an aspiration for all the Algerians. During this crucial period after
independence, more schools were set up and inherited content from the colonizer’s
system was still adapted. Afterwards, the seventies to the eighties era came to
organize the education and training sectors in Algeria. Algerian students were set to
have nine years of compulsory education under a system which emphasized mostly
science and technology due to economic and social changes.

Starting from the 90’s and in a changing globalized world that is becoming faster
and governed by technology; Algerian universities have as a challenge the task of
guaranteeing the right of access to higher education while maintaining high-quality
training. Consequently, the mid 2000’s period witnessed various reforms that touched
the curriculum content, course structure, and pedagogy management areas. As a
whole, higher education in Algeria gradually witnessed a considerable boost in what
concerns students’ population. For instance, the 2009-10, the country had 135 000
new high-school graduates and in 2016, students’ population reached 1 600 000
(Overview of Higher Education -Algeria-,2018:01).

In addition, the Algerian higher education institutions are mostly public. The Article
43 bisl of the amended and supplemented Law No 99-05 of 4 April 1999 establishing
a framework law for higher education provides for the opening up of higher education
to the private sector (Overview of Higher Education -Algeria- ,2018:03). Until this
date, only a hotel and catering school is regarded as a private institution in Algeria.

3. Internationalization as a Process:

According to Knight and De Wit (1999:14), the process of globalization is seen as
the flow of technology, economy, knowledge, people, values, ideas ... across
borders....The internationalization of higher education is one of the ways a country
responds to the impact of globalization yet, at the same time respects the individuality
of the nation”. Therefore, globalization can be regarded as the catalyst while
internationalization is the response.

On the same line, Knight and De Wit (1999) propose another important definition
for the term as being “a process of integrating an international/intercultural dimension
into the teaching, research and service functions of the institution” (p16).
Consequently, internationalization of HE is seen as a dynamic process that emphasizes
on the infusion of the international/cultural dimensions into the policies and practices
of the academic institution.
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Now if we talk about how to integrate the international dimension into a HE
institution, we need to explain about the strategies that relate to academic as well as
organizational policies and procedures. Namely, it relates to research, teaching and
service. For this purpose, two different kinds of strategies come forward in this
discussion: program (linked to teaching/learning and research/training..etc.) and
organizational (infrastructure policies and regulations...etc) strategies.

Program Strategies

To understand more about program strategies we can say that the later are based on
four main categories revolving around scholarly activities, academic programs,
external relations and services as well as the extra-curricular activities.

The first category relates to scholarly and research collaboration. It is based on
strategies that strengthens methodology, nature of research and distribution of
knowledge. Whereas the academic strategies - which are of largest interest currently-
focus on curriculum content and the teaching/learning processes.

Additionally, the external relations and services dimension is linked to the
international and bilateral co-operation activities between institutions such as the
development of alumni groups around the world. Finally, extracurricular activities
help promote a comparative perspective to the classroom for home and foreign
students.

The mentioned above categories can be better exemplified in the table below:
Table 1.Program strategies

Research and scholarly — Area and theme centers

collaboration — Joint research projects

— International conferences and seminars

— Published articles and papers

— International research agreements

— Researcher and graduate student exchange programs

— International research partners in academic and other sectors
— Link between research, curriculum and teaching

Academic programs — Student exchange programs

— Foreign language study

— Internationalized curricula

— Area of thematic studies

— Work/study abroad

— International students

— Teaching/learning process

— Joint and double degree programs
— Cross-cultural training

— Faculty/staff mobility programs

— Visiting lecturers and scholars

— Link between academic programs and research, training and
development assistance

External relations and — Community-based partnerships and projects withnon-
services (domestic government groups or private sector companies
and abroad) — International development assistance projects

— Customized/contract training programs off-shore

— Link between development projects and training activities with
teaching and research

— Community service and intercultural project work

— Off-shore teaching sites and distance education
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— Participation in international networks
— Alumni development programs abroad

Extra-curricular — Student clubs and associations

activities — International and intercultural campus events
— Liaison with community based cultural groups
— Peer groups and programmes

— Social, cultural and academic support systems

Source: Knight, J and De Wit, H. (1999:24)
3.2.0rganizational strategies:

Such strategies make sure that the process of internalization of the academic
institution is initiated through appropriate policies, administrative systems as well as
human resources. Thus, the infusion of the international dimension into the institution
happens through a clear statement of its mission, proper planning and reviewing of its
procedures as well as hiring and promoting competent staff.

Table 2. Organizational strategies

Governance — Expressed commitment by senior leaders

— Active involvement of faculty and staff

— Articulated rationale and goals for internationalization

— Recognition of an international dimension in mission statement
and other policy documents

Operations — Integrated into institution-wide and department planning,
budgeting and quality review systems

— Appropriate organizational structures

— Communication systems (formal and informal) for liaison and
coordinator

— Balance between centralized and decentralized promotion and
management of internationalization

— Adequate financial support and resource allocation systems

Support services — Support from institution-wide service units, i.e. student
housing, registrariat, counselling, fund-raising, etc.

— Involvement of academic support units i.e. language training,
curriculum development, library

— Student support services for international students studying on
campus and domestic students going abroad, i.e. orientation
programs, counselling, cross-cultural training, student advisors,

etc.
Human resource — Recruitment and selection procedures which reorganize
development international and intercultural expertise

— Reward and promotion policies to reinforce faculty and staff
contribution to internationalization

— Faculty and staff professional development activities

— Support for international assignments and sabbaticals

Source: Knight, J and De Wit, H. (1999:26)
As shown in the table above, the organizational strategies have been summed up in
four main categories: governance; operations; support systems; and human resource
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development. Mainly, governance covers areas where faculty, staff and leaders are
committed to the institution’s mission and recognize the international perspective of it.
Then, operations make sure that proper planning and financial support are given to
various systems to ensure the internationalization objectives are met. Support services
involve channels that offer help, counselling and advice to home and foreign students.
Last, the development of human resource relates to the hiring, promotion and support
of employees within the institution.

4. Internationalization of HE: The Algerian Case:

4.1. Overview of the Algerian Higher Education System:

The shape of Higher education nowadays in Algeria is organized into three levels:
Bachelor's degree, Master's degree and Doctorate typically called (LMD). Framework
Law No 08-06 of 23 February 2008 on higher education enshrines these three higher
education qualifications, except in medicine, where teaching will continue to follow
the traditional model (Overview of Higher Education (Algeria) ,2018:02). This new
reform that came in the 2004-05 academic year seeks to adapt teaching programs
through cross-curricular teaching involving technology, history, science, foreign
languages and methodology. Implementing such a system implies teachers
working the content of their modules. Hence, teachers will make sure that students are
competent in various areas through providing multidisciplinary units, practical tasks,
projects and real life situations’ simulation all together within semester-based format.

The application of LMD in Algeria is considered as a step towards Globalization
and the aim behind this change was to create an overall innovation within the Algerian
university. Mainly, the LMD system is structured as follows (Lahmer, 2012:39)

Semester System Year: For a better organization and more flexibility in the
system, the division is based on semesters rather than years of formation.

Teaching Units: Three main teaching units make up the skeleton of the
whole system comprising: a fundamental unit, a methodological unit, an introductory
teaching unit and finally a cross-disciplinary teaching unit.

Credits: Each teaching unit corresponds to a number of credits that can be
capitalized and transferred, the total number of credits for each semester is equal to
300 ( 180 in the licence and 120 in the master degree).

Domains: They cover many coherent disciplines including other subjects
that lead to other specialities. After the progressive acquisition of the identified
competences, students will be oriented to another function according to their final
research project ie academic or professional. Hence, students will benefit from the
mobility they gain to other institutions and countries even.

Tutoring: This is a new pedagogical activity for the teacher introduced in the
LMD system, this element permits a direct relation between the teacher and the
student outside the academic sessions i.e. the teacher-learner interaction becomes
easier and closer.

Progressive Orientation: There is a great tendency to orient the students
progressively towards other specialities .The more they progress the more they are
oriented towards new disciplines and it depends on their outcomes. Hence, the
student's competence is what determines his orientation during the formation period.

Overall, the LMD system is a flexible one that also permits students to move
from one discipline to another through the transfer of their credits. The question
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whether this positive feature about the system is properly applicable in Algeria is still
questionable
The Algerian Case:

As a whole, the process of internationalization of HE in North Africa can be
regarded as a long and rather troubled history at various levels. However, it is very
important to see such process as a modern way to cope up with the human, social,
cultural and economic development of nations. Hence, the international dimension of
education provides multiple opportunities and potential benefits for individuals,
institutions and society in general.

The change required to internationalize the HE system is said to be slow due to the
number of employees, students and even parents who are crucial elements in it
(Ginsberg & Plank, 1995). The outcomes of such change can only be assessed after
one or two generations.

In the Algerian context, one of the first hints of change occurring in the HE
strategies is the mushrooming of private universities which until now is very slow.
Mostly all HE institutions are state-controlled.

When it comes to the academic program strategies adopted in Algeria, the
curriculum as per the LMD system adapts students to university life and offers them a
chance to experiment with multiple training offers regardless of their future field of
specialization. The LMD system deepens the students’ basic knowledge in their earlier
years and then gradually shifts the focus to their chosen subject.

Furthermore, students have at least one session of foreign language learning
(French, English, German, Spanish) a week depending on students’ choice and
regardless of the field of their specialization. Research laboratories, journals as well as
national and international academic manifestations are witnessing an increase as a
way to encourage ongoing research inside and out of each university.

Regarding mobility, Algeria has made international university partnerships to back
up its academic reforms. Through these partnerships, vocational training opportunities
are offered to deepen the LMD system and adjust programs. According to the (2018)
European Commission’s overview of the higher education system (Erasmus+) in
Algeria, There are currently more than 10000 foreign nationals from 61 countries
studying in Algeria (p 25).

In addition, Algerian universities offer annual training opportunities for excellent
students at Master and Doctorate levels to seek research collaboration opportunities
abroad. It also offers annual training chances for all academics to make progress in
their doctoral research or improve the teaching quality of their classrooms. As per the
European Commission’s report of (2018), 4200 grants were offered to teachers
finalizing their doctoral theses (18 months grant) and 1500 grants for leading students
of at Master and Doctorate levels (p26).

Algerian universities seek support regarding the post-graduate studies as well as
the improvement of the teaching quality. Therefore, around 1500 bilateral agreements
were made in the few years back in order to establish high-level scientific networks
and develop joint research projects with foreign universities. Additionally, Algerian
higher education and scientific research ministry sought to modernize education,
strengthen institutions’ management and expand offers for qualifications through
multilateral cooperation with countries of the European Union. Among such
cooperation programs are:

- The Erasmus Plus program (formerly "Tempus');
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- The Erasmus Mundus program;
- The 'Horizon 2020' program, following on from the '7th RTD Framework Program’;
- The Higher Education Reform Support Program ('PAPS-ESRS’).

Such cooperation programs join together efforts of students and academics
from different countries in order to achieve common scientific goals and make
progress in the field of scientific research.

CONCLUSION :

After more than twelve years of implementation of the LMD reform in Algerian
higher education and with efforts from authorities to focus on the international
dimension of it. The process is proving to mark considerable development and growth
in the sense explained earlier. Such progress is marked by the availability of mobility
programs as well as the yearly granted chances for training chances for both
academics and students. However, the road is still bumpy as evaluation reports in the
past twelve years or so reflected an image of an unstable internationalization process
in Algeria.

What needs to be stated is that the conditions for the internationalization process in
Algeria to prosper are not yet favorable. In order for this country to reach where other
foreign and even Arabic countries are standing there needs to be genuine
implementation of change, innovation and there needs to be more encouragement in
investing and innovating when it comes to facilities, tools and resources. The Algerian
Higher Education possesses a great capital which is the human aspect that needs to
backed up by quality tools and proper planning and management. At last the process
of internationalization would require more effort and seriousness in implementation of
its various practices at all levels in order to ensure its efficiency.

Bibliography List :

-Alemu, S. (2014). An Appraisal of the Internationalization of Higher Education in
Sub-Saharan Africa, CEPS Journal, Vol 4 (2), pp1-20. Retrieved from www.cepsj.si
-Altbach, G and Knight, J. (2007). The Internationalization of Higher Education:
Motivations and Realities, Journal of Studies in International Education, Vol 11 (3-
4), 290-305.

-Back, K., Davis, D. and Olsen, A. (1996), Internationalisation of Higher Education:
Goals and Strategies, IDP Education Australia, Canberra.

-Damtew T. and Altbach, P. G. (2004). African Higher Education: Challenges for the
21st Century. Higher Education, Vol 47:21-50.

-DoLowITZ, D and Marsh, D, (2000). Learning from Abroad: The Role of Policy
Transfer in Contemporary Policy Making , Gouvernance, vol. 13, (1), p. 5-24.
-GHOUATIL, A , (2009), Réforme LMD au Maghreb : éléments pour un premier bilan
politique et pédagogique , Journal of Higher Education Administration, Vol. 7, ( 1- 2),
p. 61-77.

-GINSBERG, R and PLANK, D. N. (1995). Commissions, Reports, Reforms and
Educational Policy, Westport, Praeger Publishers.

-HENRY, C and SPRINGBORG, R,( 2011), Globalization and the Politics of
Development in the Middle East, Cambridge University Press.

-Harvey, L. and Green, D. (1993), Defining Quality, Assessment and Evaluation in
Higher Education, Vol. 18,( 1).

-Jibeen, T and Khan, M. A. (2015). Internationalization of Higher Education: Potential
Benefits and Costs, International Journal of Evaluation and Research in Education
(IJERE),Vol.4, (4), pp. 196-199

Journal of Human Sciences- Oum El Bouaghi University Vol 08, Number 02, june 2021 Page 1406



An Overview of 12 ... Mokhtaria Lahmer

-Jowi, J. O. (2009). Internationalization of higher education in Africa: Developments,
emerging trends, issues and policy implications. Higher Education Policy, 22, 263-
281. Retrieved from http://dx.doi.org/10.1057/hep.2009.8

-Kerr, C. (1991), International Learning and National Purposes in Higher Education,
American Behavioural Scientist, pp. 17-41.

-Knight, J. (1994), Internationalisation: Elements and Checkpoints, Canadian Bureau
for International Education, Ottawa

N (2011b). Five myths about internationalisation. International Higher
Education, 62, 14-15.

-Knight, J and De Wit, H. (1999). Quality and Internationalization in Higher
Education, Organization For Economic Co-Operation and Development, France.
-Lahmer, M. (2012). Teaching Poetry to Second Year LMD Students at Abou Bekr
Belkaid University —Tlemcen-[Master’s Thesis]

Liu, J., & Dai, Z. (2012). On the internationalization of higher education institutions
in china. Higher Education Studies, 2(1), 60- 64. Retrieved from
http://search.proquest.com/docview/10595 19104 ?accountid=62587

-Mazur, J. (2011). Trends and Challenges in Higher Education Internationalization,
Economic Review, Vol 20(2), pp163-187.

-MAZZELLA, S, (2009), Mobilité étudiante et internationalisation de 1’enseignement
supérieur, Paris/Tunis, Karthala.

-Overview of Higher Education -Algeria-. (2018). Education, Audiovisual and Culture
Executive Agency (EACEA), European Union, Belgium.

-SEHOOLE, C & KNIGHT, J. (2013). Internationalisation of African Higher Education
: Towards Achieving the MDGs, Sense Publishers, Netherlands.

-TEICHLER, U, (2004). The changing debate on internationalization of Higher
Education , Higher Education, Vol. 48, 1), p. 5-26.

-Vardhan, J. (2015). Internationalization and the Changing Paradigm of Higher
Education in the GCC Countries, Sage Open, pp1-10. DOIL:
10.1177/2158244015580377 accessed on [11/10/2019]

-Viczko, M and Tascén, C.I. (2016). Performing Internationalization of Higher
Education in Canadian National Policy, Canadian Journal of Higher Education, Vol
46, (2), pp 1 - 18.

-Woodhouse, D. (1995), “Efficient Quality Systems”, Assessment and Evaluation in
Higher Education, Vol 20, (1), pp. 15-24.

Journal of Human Sciences- Oum El Bouaghi University Vol 08, Number 02, june 2021 Page 1407



