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The role of the dashboard in making the financing decision in the economic institution

-A proposed model for the dashboard of the Milk Transformation Corporation—
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i Abstract: The objective of this study is to try to highlight the importance of using the dashboard in :
i the economic institution, as it is considered an effective tool for controlling the extent of the :
i implementation of the plans developed by the managers in various departments and units, :
i especially the financial management department. Through it, we discussed the basics of the :
i dashboard and its content, in addition to the concept of the financing decision; We ended up :
i placing a dashboard for the financial aspect of the institution under study, which is the Milk :
i Transfer Corporation, in order to detect weaknesses in the financial structure of the institution. On
: some financial indicators responsible for measuring profitability and debt rates, in addition to the ;
; state of financial balance in the institution. :
i Keywords: dashboard; finance ; profitability; deviations; Milk Conversion Corporation.

i Jel Classification Codes : D25.
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