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Summary: This study aims to reveal the impact of KM in developing creative capabilities of the
leaderships of the Company in the Directorate General of Alger, and to identify the level of
application of KM processes and the level of creative capabilities they have leaderships, the
researcher relied on the descriptive analytical approach in the study, 110 questionnaires were
distributed on the leadrships of this company, 97 of which were valid for study with the SPSS
program was used in the analysis. The study reached results, the most important of which is that the
medium level for both applying KM and creative capacities, and there is an impact of KM in
developing the creative capacities of the leaderships.

Keywords: Knowledge Management; innovation; creative capabilities; National Insurance
Company.
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