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Abstract :

Japanese society came out destroyed after World War II, but that did not prevent it from rebuilding its infrastructure, and
relaunching a strong economy marked by very high economic growth, and good management. This change has prompted
researchers to study this organizational phenomenon and find solutions to the problem of Japanese competitiveness. This article
aims to make a comparison between the Japanese organizational model and the Weberian bureaucratic paradigm in order to reveal
the secrets of refinement and distinction of the Japanese model, which is considered a post-bureaucratic paradigm.

Research shows that power in the Japanese organization is marked by implicit control and detailed analysis in decision-
making. While the rigidity of the instructions of the bureaucracy reduced the workers to mere executants. The Weberian paradigm
is to prioritize individualism, while the Japanese organization continues to encourage collective work and participation in
decision-making. Weber emphasizes the division of labor and professional specificity and the importance of these two principles
to get the job done perfectly. On the other hand, Japanese organizations rely much more on the acquisition of several skills and
know-how, which make the difference in all workplaces (Versatility). The relationship between the worker and his company
according to the weber paradigm is purely pragmatic, while Japanese organizations pay great attention to the human and social
side. The distinction of the Japanese organizational model is not only due to innovation and technological evolution, but also to
the flexibility of the work rules, to the transparency in management, and to the reinforcement of the feeling of belonging to the
organization.

Keywords: The Japanese organization, The Weberian bureaucratic paradigm, comparison, post-bureaucratic paradigm.
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