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Abstract:

The study aims to clarify the importance of internal audit in decision-making as it is
one of the tools that help the organization achieve its objectives through various
information that are used in order to ensure sound and appropriate decisions. For this
purpose, many Algerian organizations, including the company Naftal, seek to adopt the
internal audit function as a basic function, especially thanks to the great role it plays in the
decision-making process. The study concluded that internal audit is a means of
communication between the various administrative departments of Naftal, which
contributes to identify their problems and transfer them to the concerned departments in
order to solve them. In addition, internal auditing facilitates the task of the decision maker
by providing him with reliable information and truthful data about the problem or about
the possibility of any risk or giving solutions to the problem by discovering strengths and
weaknesses, as it contributes significantly to every stage of the decision-making process.
Thus, the decision maker depends on the results of the organization’s internal audit and
builds on them the decision.

Keywords : Internal Audit, Decision Making, Naftal company.
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