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Abstract

Under the concept of strategic financial control, financial responsibility and financial control
are replaced by a richer picture of reality. Where it corrects the path of the company towards its
values, analyzes the energies, strengths, weaknesses and bottlenecks of the strategic potentials in the
company, and evaluates decisions and long-term plans based on data and information on future
effects and this in light of its relationship to the internal environment of the company on the one
hand and the external environment on the other hand and the extent of the company's adaptation to
its surroundings, The research deals with the nature of financial control in general and strategic
financial control in particular. The research includes a study of a selected sample of Iragi companies
through analyzing a questionnaire distributed to members of the selected sample of the companies
surveyed. The research ends with a number of important conclusions and recommendations,
including: Effective strategic financial control plays its role through the functions carried out by the
company that represents the links of the concept of the value chain. Perhaps the most prominent of
these is oversight through organization, guidance and supervision. The oversight role through these
interrelated stages represents the means through which the plan is implemented and results are
achieved. The cost control method must also be adapted to suit the company's administrative
organization
Keywords: Strategic financial control, corporate competitiveness, Competitive strategies , Cost
leadership strategy.
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Correlations
SEFC CC
Spearman's 'SFC  Correlation 1.000 .756**
rho Coefficient
Sig. (2-tailed, : .000
N 70 70
CC Correlation 756% 1.000
Coefficient
Sig. (2-tailed) .000
N 70 70

**. Correlation is significant at the 0.01 level (2-tailed.
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