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Strategic management is considered one of the
main entry points for the advancement and
development of business organizations.

If it is adopted Based on a management
methodology based on scientific

management based on planning, organizing,
directing, controlling and managing.

With goals, and management by people and by
people, it was a fertile field and an
appropriate incubator for creativity and
innovation, and as a result, improvement
its profitability and the creation of a strong
competitive advantage that contributes to the
development of the national economy; This is
if this process is successful
An effective one who makes the best use of the
basic principles of management and its scientific
theories and applies them in a manner
commensurate  with the practical reality

For the organization, because the manager is the
cornerstone for any organization. Because it makes
change and distinction and creates a difference.
Keywords:
strategic management, management, creativity,
competitiveness, competitive advantage.
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« Sont considérés comme ayant la qualité de cadre dirigeant, les cadres
auxquels sont confiées des responsabilités dont l'importance implique, une
grande indépendance dans l'organisation de leur emploi du temps, qui sont
habilités a prendre des décisions de fagon largement autonome, et qui pergoivent
une rémunération se situant dans les niveaux les plus élevés des systémes de
rémunération pratiqués dans leur Entreprise ou Etablissement »(Code de Travail
Francais).
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