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Abstract:

The process of delegating authority may influence the survival of the
organization itself, which means that all decisions made, whether simple or
major, have an impact on the organizational performance. The quality of
these decisions is the real indicator of organizational effectiveness and the
soundness of the internal regulatory environment, including the first process
of collecting data, then scrutinizing and giving alternatives, and arranging to
implement the decision and monitoring the scope of its effectiveness.
Keywords: the delegation - organizational environment - organizational
effectiveness.
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