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An evaluation study of the reality of officials performance using
the 360-degree feedback approach - A case study of NAFTAL Skikda-
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Abstract :

The study aimed to evaluate the performance of the heads of departments in
the Naftal Foundation in Skikda, based on the 360-degree feedback approach, as
most studies focus on evaluating the performance of subordinates. We have found
through the study negative results with respect to the approved standards, most of
which came below the assumed average, except for the last criterion, which is
customer orientation, it was positive. From it, it can be said that the entrance to the
360-degree feedback enables knowledge of the heads' performance and helps to
improve it in the future.

Key words: 360° feedback approach, performance evaluation officials, NAFTAL
Skikda Foundation.
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Source : Bohlander, George, Snell,S.,and Sherman ,(2009),Managing Human
Resource, South — Vestrn Colleg; 2ed,.p.325.
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