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Leadership models and their relation to human resources development according to the

Renaissance-Libkert mode Case Study in the port enterprise Skikda
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Abstract :

This study aims to identify the different forms of leadership models in relation to the
development of human resources at the level ofSkikda port in Algeria. A special focus is put on
RensisLikert’s four leadership models (the exploitative authoritarian model, the patriarchal
model, the advisory model, and the participatory management model) and their relationships to
the dimensions that form human resources development as a strategy that aims to increase
knowledge and skill capabilities of the individuals working in this institution, as it contributes to
decision-making, communication development, and motivation of human resources. In order to
achieve this, a survey is administered to 115 respondents, and SPSS (Statistical package for the
social sciences) is used for data analysis. The findings of this study confirms the relationship
between leadership models and human resource development.

Keywords: leadership models ; human resources ; human resources development; port of Skikda.
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