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Abstract:

Under the changing environment, global companies have realized that
the only productive factor that can provide them with continuous
competitive advantage is their human competencies, with high
knowledge and skills capable of creativity. Hence, the strategic
importance of these resources and competencies that drive the
transformation of the information economy To the knowledge economy
and smart minds. In the information economy, the continued decline in
the cost of operating information has been seen as a commodity available
for sale and purchase, which has become a non-essential determinant of
competitive advantage, But the smart minds of the total knowledge,
skills and capabilities possessed by human competencies qualified for
innovation and innovation for total quality have become the new source
of competitive advantage. For this, the Organization's officials must
direct most of their resources to invest in human capital and development

through the development of a management system tight.
Keywords: human capital, competitive advantage, competencies
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12 -Jacques Grisé « les Ressources Humaines entant que source d’avantage
concurrentiel durable » éditions organisation 2001-P61.
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15- Porter. M, L avantage concurrentiel, Dunod, Paris , 1999, p. 60
16- Armand. Dayan, Manuel de gestion, ELLIPSES/ AUF,Paris, 1998, p .331.
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