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ABSTRACT :

Strategic alliances are based on the partnership between two or more
organizations in order to resist competitors, share resources, or share knowledge.
This paper has attempted to see the issue realistically by adopting the
pharmaceutical sector in Algeria as a case study due to its specificity and its
constant need for technology and knowledge provided by strategic alliances. We
find Saidal Complex and Biopharm among the institutions that have adopted the
joint venture. Saidal, PRODIPHAL, LGPA, LABORATOIRE SPIC, are among
the institutions that have adopted the second type of alliance, which is
subcontracting.

Keywords: strategic alliances; joint growth strategy; cooperation strategy;
partnership; Pharmaceutical sector.
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Rl § G¥umall plladll luwie Carial
on Al § dad! g oydd!) Jiads cJoint- Venture JAddl ¢ o, ddl :Jo¥! g9l
Udtus duwie (9SS § Ll 15¥y Lilma Leausl 0985 Lo LILE 48T o1 cadybo
AN 3519d ) AAIT Aenn Ay OLElaIl Jomiy Bouma 548 § duzme Dol Jpaidl
Bl Ay Ao pd Iy (qug Buiua Silaiia pglat 1485 ¢ AST of Wil pinas sLad |9
e 7Y oo e 3 ‘é\«;ﬂ Sylall Ligety Laall sia ey . Jladl wdlial) 42155
Jiaisy g 9y Hublyag 5,191 3 @il oy 1 iy LoS o solied! nlit
' ayladl el
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— Contrat SAIDAL — SOMEDIAL , PFIZER — SAIDAL MANUFACTURING (PSM),
SANOFI — AVENTIS PHARMA SAIDAL (S-APS, JORAC PHARMACEUTICAL
— SAIDAL

o3 Novo-Nordidk by adl ae 2017 (e &l 8lyzell dupsladd) oyl calizel lag —
Saidal- dlalises duwie sLadl Jg 2019 2big> 18 § cndplaldl (v 3LaSI e ¢ Lina]
(o gud ¥z L J=1 ¢ Novo Nordisk

Jo> clsglie @il gag 2019 psaST :(wllalll ¢ 9)ia ) SANOFI PASTEUR —
LU gt By oL ol sl pil3ndl ikl b o 38154 § 9yden

o ozma s o5 @1 1ty ASAALN )Ll sl olniogs caellall calsoialls

Jldme aezl Joint-Venture JE&T: 03 Jguztl

Jlaco o | £laia¥ Jlewyll +La3Y1 fuyls as|,ad|
30% 426 200 1999 WPS

30% 912 000 1998 PSM
44.51% 1083 484 1999 TAPHCO
49% 150 000 2012 Saidal North Africa (SNA)

(Saidal, 2019, p. 28) : juuall

Jio to:.:l‘s):'ni &8k s 04 Jouzl!

Jldo La 9‘-\.4.?.'»5’\ JLa.wLJI LadY! s as|yadl
4.40% 288 000 2000 NOVER
2.34% 240 000 2000 Algerie Clearing
0.43% ) JLQAJL!JA 90 000 1999 ACDIMA
7.14% 14 000 2016 GRP Algerie Corporate

Universities

(Saidal, 2019, p. 29): ,uuall
Lws Blle &8 9 palll ol pisell (o lae 55| uas Biopharm i —

Merck (Ferrer . Lilly. Cipladuw (psen Pharma .Bayer .Astra Zeneca

Théa....Sanofi .Pierre Fabre .Novartis .Sharp&Dohme
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Aaud) L5 Lo Ll Loalimd fsas LigSn (1) Frald () Feursspl 3395 um
bl S deusind] dwwpll Aoy puly Jy SligSLl aibo puly (wd AnLa!
2016 (Jouo) :J Audll Jlxdl ga LS bldl (e wBlaill 3yell e SligSdl

(139 dmio

GENERIC LAB, SANOFI-AVENTIS, : o o Lslasl sue 2009 ‘3 Jlose poma Jhe —
SOLUPHARM, DAR EL DAWA, UNILAB, AGD
Sluwie ao Oolad Sldlasl clinaly aazll a8 sux (3d e Semdl Hls| G
HEBER BIOTIC S.A, CIMAB S.A, VACUNASFINLAY S.A, : s 3.5.»35 EWEY KPS
psbailly e dl Jlzs 3 Oglailly Lixodi&all Ja5 Jof cs CENPALAB, DALMER S.A
et gyl Jloaiadl] 2us¥upall Sletil] 248l a9 aliat PRODIPHAL agds  —
Novartis Pharma Health, Novartis Consumer Health, Jihnson & Johnson, Bayer

Health Care, Les Laboratoires Servier, Menarini, Ipsen, Sanofi, Dar Al- Dawa,

Abdi Ibrahim
P Aol Slusell ae AS1Ad IMS e Audimd] g aduaty LGPA  agas —
ROCHE, JCD,RECORDATI, FERRING PHARMACEUTICALELDER, ABBOTT ,
ELAIAPHARM, GUERBET, TRENKA, LABORATORIES MAYLOY SPINDLER.
Slatin o paus A 48! § LABORATOIRE SPIC piseald dcuddly Gglad! Jiazy —
w9 AKILEINE ASAI deudlly ASEPTA MONACO ofpies mlliad di|
Uy gyl il Sluwia po 51 AS10d dmy o Lo piseol] AanGll (o 9,
o § bl B! § Lplmtin pa3giy Biguud o Comss Sl s of I a2
«Grgudd) uds sl (e pisll Sy
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