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Abstract:

This study aimed at revealing the role of conflict management among individuals in
distinguishing the service performance of business organizations by applying the
appropriate strategy to manage this conflict, In order to ensure the institution continuity
and excellence, especially in the light of rapid technological developments and the
opening of the global market.For this purpose, we conducted a field study through a
questionnaire .The sample of the study was in the workers of ALGERIA POSTE for state
Bechar, and we selected a random sample of 100 workers and relied on the statistical
program SPSS in the data unloading and analysis. The applied study showed a
statistically significant relationship between conflict management strategies and
achieving excellence in service performance.

Keywords: Conflict management; Excellence of service performance; Business
organizations.
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