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Abstract:

The study aimed at investigating the impact of applying Total
Productive Maintenance on manufacturing performance at the Yemeni
National Company for Sponge and Plastic Industry (NCSPI). The
study followed the descriptive and analytical method. A questionnaire
was used for collecting the data. After analyzing the data, the study
findings revealed that there was a significant positive effect for the
application of the Total Productive Maintenance on Manufacturing
Performance in the NCSPI. It was recommended that the
management of the NCSPI should pay heed, more than before, to
developing the skills of operators of machines, which can be achieved
by giving them training courses on basic maintenance in order to
manage sudden stops and breakdowns.

Keywords:  Total Productive Maintenance,  Manufacturing
Performance, National Company for Sponge and Plastic Industry.

JEL Classification: M11, L25.
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