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Abstract

This study aims at identifying the role of organizational, structural, technological, and
human resources dimensions of Business Process Reengineering (BPR) in increasing the
performance effectiveness of Sudanese banks. It also aims at highlighting the nature of BPR
and its dimensions. The study adopted the analytical descriptive approach, and used the
questionnaire as the study tool through distributing a 27-item questionnaire to a stratified
sample of banks operating in Gezira State. The responses was analyzed using SPSS. The
most important findings of the study include the following: paying attention to the structural
dimension for processes reengineering makes processes clear, reasonable, and capable of
achieving the desired goals. The organizational dimension enables the transferring from the
hierarchical structure to the flat structure. The technological dimension contributes in
monitoring and controlling the workflow of business processes and empowers employees to
work remotely. The study recommended the necessity of a comprehensive consideration of
BP.

Keywords: Dimensions of Business Process Reengineering¢ Performance effectiveness:
Sudanese banks
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