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Abstract:

This research aims to show how to implement strategy in business
organizations by focusing on concepts and requirements.

Where it was concluded that strategic implementation requires:
detailing the strategy, briefing on leadership capabilities, and strategic
mobilization; Through: determining who will carry out the implementation
process, defining what needs to be done, and determining the requirements
for implementing the strategic alternative; This is based on: strategy,
structure, systems, management style, administrative body, shared values,
skills; Effective strategic execution is governed by the executive approach
that includes: Lift, Healthy Climate, Harmony, and Push. This approach
constitutes a realistic implementation of the components of a successful
strategy: of integration, flexibility, speed, and credibility. It ensures that
executive leaders come up with the best possible results, in the face of
obstacles: lack of senior management commitment, poor choice of method
for introducing strategic changes, unexpected internal problems. Lack of
communication Lack of participation No matching with strategic change
Insufficient energy Limited resources Insufficient control and reward
systems External events These obstacles can interact, and may lead to other
obstacles that can prevent successful strategic implementation.

Keywords: strategy; implementation strategic.
JEL Classification Codes: D29
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