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Abstract:
The study aimed at demonstrating the contribution of cost reduction to achieve the

sustainability of competitive advantage. We opt for the descriptive analytical method through
conducting a field study at the Bisco- Froy Foundation in Biskra. One of the most prominent
results reached by our application of the target cost method as one of the modern methods of
management accounting is that the cost reduction contributes most in the realization of the
sustainability of the competitive advantage. Among the most important recommendations
reached by the study conducted in this institution is that the use of modern methods of
managerial accounting is beneficial to better control the costs and achieve the sustainability of
the competitive advantage.

Keywords: Cost, cost reduction, sustainability of competitive advantage, modern methods,

management accounting.
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