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Abstract:

Total quality management is one of the latest modern management concepts,
which is based on a set of basic ideas and principles, to manage the
organization based on quality, and it is based on the participation of all, to
achieve the best performance of the organization, in order to achieve a main
goal, which is customer satisfaction.

Through this study, several facts about the total quality management approach
were identified by presenting a set of simple methods and tools that | adopt in
order to identify, use, and apply them. The experience of the Algerian
Electricity and Gas Production Corporation, Adrar Unit, was also presented.

It concluded that there is a possibility of adopting TQM in Algerian institutions,
and that there is compatibility of Sonelgaz's approach with TQM through the
values it follows.

KEYWORDS: total quality management —performance — customer
satisfaction — monitoring.
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