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Abstract

This study aims to identify the level of strategic flexibility and its relationship
with decision-making, using a descriptive-analytical method. The study
population consisted of academic leaders at the University of Science and
Technology, totaling 45 employees. The sample was selected using a
comprehensive enumeration method, with 44 individuals representing 97% of
all faculties. A questionnaire was used as a data collection tool. The study
results revealed a positive correlation between strategic flexibility and decision-
making at the University of Science and Technology. The sample's opinions
regarding the level of strategic flexibility were high, with an average of 3.84.
The level of decision-making was also high, with an average score of 3.82.
Keywords: Strategic Flexibility, Knowledge Management, University of
Science and Technology.
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