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Abstract:

This study aimed to find out the effect of transformational leadership in its
dimensions (individual considerations, intellectual arousal, inspirational
motivation and the ideal effect) in activating knowledge management, a
study on a sample of 101 individuals employees in the Plasti Anubis
company - El Oued, from the most important results reached; The
presence of a direct, positive, and statistically significant effect of
(individual considerations, intellectual arousal, inspirational motivation
and ideal effect) on knowledge management.

The study recommended the need to apply the requirements of knowledge
management in the organization to keep pace with the development taking
place in various international institutions, by relying on the dimensions of
transformational leadership of all the employees of the institution in
various interests to facilitate the tasks of leaders and their employees and
to obtain their satisfaction and enhance their confidence.

Keywords: Transformational leadership, knowledge, knowledge
management.
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