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Abstract:

The study aimed to find out the role of applying the Japanes
performance improvement methodology - Kaizen - the productive
enterprise, a dairy farm for the production of milk and its derivatives, to
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improve the production process, which is to study the loss of raw materials
during the production process. Our study of the case of the Malkina Dairy
Company by interviewing 14 workers and observing some operations from
different organizational levels, all of which were recorded in 03 tables, each
table related to a specific stage, to be merged in the last into one table, this
data was analyzed using Pareto chart and chart. Ishikawa”, and the study
concluded a set of results, the most important of which are: that there are
12 cases of loss of raw materials, but in varying proportions, and that there
are four cases out of a total of 12 cases of loss of raw materials, which
greatly affect its losses and amount to 82% of the total loss. And that eight
08 cases out of a total of 12 cases are cases of loss of raw materials, which
have little effect on their losses, and amount to only 18% of the total
number of losses.

Keywords: continuous improvement (kaizen), Pareto chart, Ishikawa chart,
Malkina Dairy Corporation
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