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Abstract:

There are many methods of performance evaluation, which are the tool used by the
evaluator in the process of assessing employee effectiveness and how they evaluate their
performance. Timeliness, ability to demonstrate strengths and weaknesses of staff involved
in the evaluation process.

In this study, we have presented in some detail a balanced valuation approach that takes
into account the results of the financial statements as a visualization of the past and an
assessment of future performance factors. This approach to strategic analysis focuses on
four areas: clients, financial aspects, efficiency, learning and development. This method
has many advantages, but it has certain disadvantages, especially when it is based on
erroneous assumptions that can give rise to false performance indicators.

Keywords: Performance, evaluation, balanced.
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