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Enhancing creativity in organizations by empowering employees as one
of the mechanisms for achieving distinction over competitors
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Abstract:

This study aims to highlight the importance of empowering workers by
highlighting its dimensions represented by: independence, communication and
information sharing, self-work teams, influence and training, and its role in
achieving creativity in organizations. The concept of empowerment is a strategy
based on encouraging employees to take responsibility for developing the way
they do their work, and it mainly depends on the mutual trust between
management and workers by motivating them and involving them in decision-
making and building relationships and communication channels, and it transcends
the organizational boundaries between management and workers, so that they are
placed in the center of responsibility for their decisions that they took part in with
senior management. This is what leads to raising their motivation for achievement
and creativity and introducing creative ideas that push the institution towards
increasing its distinction and gaining competitive advantages that ensure
continuity and leadership.

Keywords: Empowerment; Creativity; Workers; Institutions; Distinction.
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