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Analysis of the competitive environment of the structure of
the mobile services industry in Algeria according to Porter's
Five Forces model and the PESTEL model (2004-2019)
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ABSTRACT

This study aimed to analyze the competitive environment factors for the
structure of the mobile services industry in Algeria, and according to the five
models of Porter’s Five Forces and the “PESTEL” model, during the time period
(2004-2019), this is according to a descriptive and analytical approach. This study
concluded that the most influential forces in the internal environment of the
industry structure emerge in the intensity of competition between dealers within
the industry structure and government agencies and the bargaining power of
clients. In addition to the overall competitive factors, which also greatly affect
the competitiveness of mobile phone operators due to the peculiarities of the
business environment in Algeria.

Based on the findings, the study recommended a number of recommendations,
the most important of which are: not neglecting the relationship between mobile
phone companies and subscribers, and it was necessary to support them towards
long-term relationships to gain their loyalty, because the subscribers are the
main determinant of the success or failure of the dealer within the industry
structure.

Key words: environment, factors, competitive, Porter's Five Forces Analysis,
PESTEL analysis.
JEL Classification : L89, D43, G29, L63.
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