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Total quality management in professional sports tournaments and its implications
On sports economic policy
A field study of Algerian sports structures
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Abstract:
The philosophy of total quality management aims to achieve excellence in the quality of the

performance of the institution as a whole by fulfilling the needs of the beneficiaries and workers in
the sport. At all administrative levels within the organization, it also works to enhance the
advantages of competing companies and qualifies employees to be aware of the current situation of
work and how to improve it. It also calls for applying the highest levels of performance while
leading their business and achieving excellence in performance quality. Efficiently is the result of the
professional, scientific and technical preparation of workers in various sports activities. Total quality
management leads to the interaction of economic, social, political and ethical factors for the work of
the sports institution according to executive and organizational rules.
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