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Abstract : This study aims to highlight the role and importance of strategic information systems
to achieve excellence with reference to the experience of organization telecom Algeria MOBILIS
Algeria and operating in a competitive market a special nature as competition between private
sector has all the freedom to make appropriate decisions and the public sector is subject to
numerous considerations (political, economic and social). The study found that strategic
information systems is the most important means to provide the information necessary to solve
problems and enhance the special strategic decisions through information strategy and competitive
advantage, it is also a link to the outside world, it has become a strategic advantage strengthens
strategic orientation of organization telecom Algeria MOBILIS. Therefore, information systems
strategy has become an urgent need of basics of complexity and change in the business
environment, because it opens up prospects for the excellence and leadership for organizations that
are looking for it.
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** _ERP : application informatique (systéme d’information), vise a optimiser les processus de gestion de

I’entreprise.

*** SCM : systéme d’information pour optimiser la circulation d’information entre les partenaires (pour

relation commerciale) et a I’intérieur d’une chaine d’approvisionnement.
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