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Abstract:

This study aims to find out the impact of applying human resource
development strategy on overall quality implementation at Jordanian private
hospitals: A case study of Istiglal Hospital in Amman« Jordan. The total number of
this study was 50 and distributed among all respondents. The questionnaire was
retrieved (49) and the response rate (85%) « Of the total population of the study. A
questionnaire survey was distributed to all members of the sample. Statistical
analysis was conducted to examine reliability using Alpha-Cronbach for internal
consistency. The data were statistically processed using the SPSS program. The
study has reached some of the most important conclusions as following: The need
for Jordanian private hospitals to take great care in implementing a quality strategy
to develop human resources. Importance to identify to an extent with elements of
the human resources development strategy (Administrative leaderships
Polarization« Selection and Development« Performance Evaluation< Development:
and Training) which can lead to effective achievement of overall quality. The
study recommended importance to establishment of an independent body to
evaluate the performance and quality of health services in hospitals another health
organizations to follow up quality procedures in health institutions « also important
need to implement strategy of development manpower at private hospitals because
of their impact on the overall quality on other service sectors¢< such as education
and industrial sectors¢ and comparisons between them« should be undertaken in
future studies related to human resources and its impact on quality application in
health sector.

Key Words :Strategyc Human Resources Strategy¢ Total Quality:
Empowerment« Health Quality
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