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The impact of creative leadership on the financial rescue of industrial
companies - a case study of Carlos Ghosn with Nissan as a model
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Abstract:

The Japanese company Nissan entered into a spiral of negative results,
as it did not achieve profitability for 08 consecutive years, achieving losses of
20 billion dollars, while its debts amounted to 35 billion dollars, which are
imaginary numbers that made the company face the inevitability of bankruptcy
as a fait accompli.

With the year 1999 AD, Nissan entered into an alliance with Renault,
which it wanted to acquire to expand its market share, as it bought 33% of the
company's value, targeting Japanese expertise in the field of developing
competitive advantage, and appointing Mr. Carlos Ghosn as CEO at the head
of the new alliance.

The creative leadership of Mr. Carlos Ghosn formed the axis of his
creative leadership strategy to bring the company to the profitability zone and
restore its position in the market, bringing about several structural changes in
the structure of the company. The company regained its profitability shortly
thereafter.

The leadership practices of Carlos Ghosn constituted the compass for
leading the company towards profitability, but it was a stage of leadership for
the company that was marred by some reservations, as mentioned in the reports
of the internal audit and external audit of the company's business, referring to
abuses in disclosure and lack of transparency, which made the company enter
with its CEO in judicial and legal mazes, which affected Back in business.
Keywords: administrative leadership, Nissan, Carlos Ghosn, disclosure and
transparency.
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