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The role of continuous improvement as a pillar of lean management in
developing the performance of employees -A study of a sample of
workers of the Electricity and Renewable Energy Production
Company, Illizi Unit -
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Abstract:

This study aims to shed light on the role of continuous improvement as a
pillar of Lean management in developing the performance of employees of
Electricity Production Company and Renewable Energies Unit Illizi, where a
field study was conducted on a sample of 43 individuals, by applying a set of
statistical tools represented by simple and multiple linear regression model.

The study found a set of results, the most important of which was the

existence of a positive relationship between continuous improvement in its
combined dimensions and the development of the performance of employees in
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the Company, where the correlation coefficient reached 63.3%, and there is an
impact of continuous improvement in developing the performance of employees
with a determination coefficient of 40.1%, and the stepwise multiple regression
model proved that the variable Check and variable Act are the ones who clearly
achieve the effect on developing the performance of the company's employees.
Keywords: continuous improvement; employee performance development;
kaizen; pillars of lean management.
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