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Abstract:

Interest has recently shifted from the model of the control and command
organization to the so-called possible organization, by involving workers in
decision-making to contribute to this to the success of the administrative
empowerment to improving the performance of workers at the University of
Algiers 3.In this study we relied on the descriptive approach, in addition to the
analytical method through the application of the questionnaire tool for the
research community consisting of 30 administrative workers and the study
concluded that material and moral incentives are the main motivation for
workers to provide the best in their work, with reference to They feel that they
are tools for implementation only, do not participate in drawing goals and
developing work programs, because orders in their view flow from the top to the
bottom due to the multiplicity of administrative levels.

Keywords: administrative empowerment, functional performance, work teams,
Motivation
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