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Abstract
The study aims to determine the components of the internal environment
of the organization and how it is strategically analyzed by adopting resource-
based organizational analysis, value chain, and functional capacity analysis to
help decision makers identify the strengths and weaknesses of the organization.
By adopting the analytical descriptive product, it was concluded:
- Analyzing the internal environment factors, helps in knowing the potential
of the organization and the extent of its resilience in the market,
-Analyzing the factors of the internal environment helps to expose the
strengths and weaknesses of the organization
Keywords: Internal environment, Organizational Structure, Organization
Culture, Resources, Value Chain.
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