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Abstract

Human resources have become increasingly important as human capital and intellectual
capital, due to the profound changes in modern life in al its fields, including management.
Conseguently, performance and performance management became the most important thing
for institutions starting with measuring individuals' performance before and after employment
ending with measuring ingtitutional performance. This is why the owners of the big
ingtitutions and the researchers have developed a competency approach so that they can attract
and recruit the best human talents and achieve the best productive competency. The
employment of a human resource is no longer just afill of afunctional vacuum, as much as it
isaserious search for areal skill, capacity and knowledge that offers a competitive advantage
to the enterprise. This paper will discuss the approach of competence or competency
management, and the methods it adopts in management, specialy the mechanisms of
attraction and recruitment, based on the success achieved by this approach in European and
American countries.

Keywords. competencies, competency management, recruitment process, institution, human
capital
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