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Abstract

The internal environment is one of the fundamental factors that affect the work of the
institution. It helps it to know most of its strengths and weaknesses by analyzing and
focusing on its most important internal components, which include the organizational
structure that is the foundation on which the institution is based, the resources that are the
sole and main source Helps the organization to accomplish its work, and the
organizational culture is a great expression of the behaviors and habits of employees,
which contributes to the awareness of them and create an atmosphere of work suitable for
the damaged and compatibility between all members of the institution. In this study we
focused on a comparative case study between the Sonatrach Sonelgaz.
Keywords: Internal environment, Organizational structure, Resources, Organizational

culture, Sonatrach, Sonlegaz.
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