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Abstract

This research discusses the states of the two active Takaful insurance
companies in Jordan, by using Boston analysis and SWOT analysis, to determine
some suitable options that improve their competitive position.

The research results confirms that the two companies have an unbalanced
portfolios, and each one of them must to address its weaknesses by some
measures, such as qualifying workers and developing its marketing capabilities.

Keywords: Takaful insurance; strategic analysis; strategic option.
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