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The impact of the practice of marketing strategic planning on the
competitive vigilance of the institution
- Case study of Mobilis regional branch Annaba.
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Abstract:
this study aims to find the degree of practice of strategic
in Mobilis Strategic vigilance marketing planning and his impact to
Company Direction of Annaba, after statistical treatment depending
on the program of spss the results indicated relationship between the
strategic marketing planning and Strategic vigilance, and based at
that the study provided a list of recommendations.
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Mobilis Company
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THE STRATEGIC PLAN
(OUTPUT OF THE PLANNING
PROCESS)
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Phase one- goal setting
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> 4. SWOT Analysis l
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Phase two-situation review

L‘"ﬂr 7. Estimate Expected Results

. > 8. Identify Alternative Plans
Phase three-strategy formulation 5 and Mixes

_____ daca pp—— = o

9. Budget l
10. First Detailed seads _I
Implementation Programme

Measurement and
review

Phase four-resource allocation and monitoring

Source :Mamoun N.Akroush and Hani H.AL-Damour, Do Service
Organizations Need a Different Strategic Marketing ? Gaps Analysis,
Dirasat, Administrative Sciences, Volume 33,No.2, 2006 ,p :439
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Source : Léonard Dumas, La veille marketing en hotellerie : une
pratique de gestion a exploiter, http://teoros.revues.org/775
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