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Abstract:

This research aims to determine the role of the estimated budget in
monitoring production costs within the company through analyzing the changes
between the actual and estimated costs and specifying the reasons of any changes,
and correcting theme.

A field study was conducted in the company of Hadjar Soud- Skikda with
the aim of identifying to what extent the company applies the estimated budget as a
tool to plan and control production costs.

The study concluded that the estimated budget contributes effectively in
controlling production costs within the company via comparison between the
actual and estimated costs, and conducting the right corrective decisions which
help in controlling all costs.
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