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Abstract:

The study aimed to identify the type of organizational culture that prevails in the
Production Regional Directorate of Berkaoui Basin Sonatrach. The study used the
Organizational Culture Assessment Instrument (OCAI), The dimensions of organizational
culture were represented in: tribal culture, creative culture, market culture, and hierarchical
culture. To achieve this goal, the descriptive approach was adopted, and the questionnaire
was used as a study tool, and the statistical software package Spss.v26 was also used. The
study sample consisted of 150 workers. The study found that the type of organizational
culture that prevails in the region is bureaucratic culture. The study found that the type of
organizational culture that prevails in the Directorate under study is bureaucratic culture,
which focuses on formal procedures, fixed rules, and strict control mechanisms, which are
considered the essential keys to success from their point of view.

Keywords: tribal culture, creative culture, market culture, and hierarchical culture.

JEL Classification Codes : M10; M14.
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