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The role of vigilance and creativity in developing the competitive

advantage of the enterprise Case study of Algeria Telecom (Basher)
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Abstract:

The nature of the dynamic environment and its complexity, fluctuations and
instability imposed on the organization to adopt a new approach or method of management
to confront competition, and this is to ensure its survival and continued competitiveness in
the market, this method is represented in competitive vigilance and creativity. That is why
this topic has become an important place in the strategic planning of the institution and in
this study this topic will be addressed, along with an applied study. In Algeria Telecom as a
place of study This is by directing a questionnaire to a sample of the institution’s personnel,
then analyzing the answers based on the spss program and using the Pearson correlation
coefficient to measure the degree of correlation to prove or deny the hypotheses.

Therefore, the results of the analysis showed a strong correlation between alertness
and creativity and the development and development of the competitive advantage of
Algeria Telecom and the Bashar unit.

Keywords: competition, competitive advantage, vigilance, creativity
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