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The role of cost minimization in improving the economic enterprise’s competitiveness
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Abstract : In the light of what the economic arena is witnessing of fierce competition that has been
expanded, and exceeded all borders to make competing on leadership becomes globally, as the evolution in
the world we are living today is recognizing only leaders no place in it for subordinates and this can only be
achieved through developing competitive advantage that can enable corporations to gain prominent position
in the marketplace comparing to its rivals, and this requires implementing strategies to foster its competitive
advantages and make the best effort to maintain it for longer possible period. To achieve these goals
corporations ought to improve its exploitation of its available resources and master its costs through
exploring the best possible ways to reduce them, therefore it is vital for corporations to adopt methods which
can convert adopted options to a better product and makes its performance better comparing to its rivals, and
reducing cost strategies can be one of these methods.

Keywords : Cost, reducing cost, competitive advantages.
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