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The elaboration of internet strategy in firms, its Critical
success factors and its role in enhancing competitive
advantage - Sample study-
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Abstract: This study aims to clarify the methodological phases in implementing an
Internet strategy in businesses, starting with the formulation, the execution and then
the assessment. The study has found that the adoption of Internet in firms does not
necessarily improve their competitive advantages apart from the fit between the
corporate strategy and the Internet strategy, changes in the organizational structure
of the firm, the introduction of supporting technologies and the provision of
financial and technical support. The study has proven a positive link between the
critical success factors and competitive advantages.
Keywords: Internet strategy, critical success factors, strategic fit, organizational fit,

technological fit, competitive advantages.
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