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Abstract:

This research aims to show the role of comprehensive management control
tools in controlling the performance of institutions and improving the quality of
financial information published in Algeria; It included a case study in which some
management control tools were applied to an organization Condor, Where it was
found that the institution uses four tools in the management control process: public
accounting, analytical accounting, budget management and dashboards, The latter is
considered the most important comprehensive tool used by the institution, as it
contains financial and non-financial indicators that allow giving quality financial
information and a realistic view of performance.
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