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Abstract:

The study aimed to highlight the importance of the diversification strategy
in achieving the effect of synergy in business organizations, based on revealing the
concept of synergy in itself, and the role of interrelated diversification through the
organization's entry into new activities that are strategically linked to its current
field of work in achieving the synergistic effect.

The study concluded that it is possible to benefit from the synergy effect
(technological, commercial and administrative) in the Phosphate Mines Company
when implementing the project to convert crude phosphates into phosphate
fertilizers.

Keywords: diversification strategy; interconnected diversification strategy;
synergistic effect.

Jel Classification Codes: M10 ; M19.
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