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Abstract : This study aims to highlight the importance of the indicators of the dimensions of
the balanced scorecard and their availability, as well as to identify them accurately to achieve
the best results in the performance evaluation process in health institutions, and a set of
relevant literature was reviewed first and then used by a team of experts as well as the Delphi
method. In this study, consensus was needed, as experts rated the importance of these
indicators on the Likert five-point scale, and a consensus of at least 80% was calculated as
important, for the values “extremely important” and “very important”. The study found the
selection of 24 indicators, including 3 indicators in the financial dimension and 3, 4 and 14
indicators in learning, growth, customers and internal processes respectively, and that these
indicators are very important in the performance evaluation process, and they are not
necessarily suitable for all health institutions, but can be adjusted according to differences in
the nature, classification and organization of each institution. The study recommended
focusing on the critical importance of the four-dimensional balanced scorecard indicators and
identifying them accurately, as they help these institutions to identify functional weaknesses
and address them with less costs and time to evaluate their performance in order to improve
and develop it.
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