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Abstract:

The purpose of This research paper is to strategically diagnose the marketing environment
of Algerian banks, in order to give them a clear and integrated picture by highlighting the
strengths and weaknesses, as well as opportunities and threats that have an impact on the present
and future of the BanK, The study relied on the descriptive analytical method that was used in
collecting secondary information through desk research, the case study method that was used
in collecting primary information from the bank under study, and the method of observation
and interview.

The study concluded by confirming the possibility of dropping the strategic diagnostic
Tools on the Bank of Agriculture and Rural Development, and collecting integrated and
accurate information on the status of the bank.
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